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Role Description

The Project Leader will lead (using a project management approach) the planning, implementation and
close-out phases of the LHSC and St. Joseph’s Cleanliness Projects. The Project Leader will be
accountable to the Project Sponsors and will work collaboratively with two organization-specific
Implementation Steering Committees. The Project Leader will be expected to establish and cultivate
relationships with internal stakeholders at all levels in order to manage and deliver on this priority project.

Projects

Lead the City-wide Cleanliness Project Team in planning and implementing cleaning service level
standards, based on best practices, across all clinical and non-clinical areas of LHSC and St. Joseph’s.
Project deliverables: Project Charter; recommendations to achieve needed improvements in cleaning
service level standards and a detailed work plan for implementing recommendations.

Educational Background/Certifications

Bachelor of Health Sciences University of Western Ontario
Masters Computer Information Systems Eastern Michigan University
B. Eng Sciences University of Western Ontario

Employment History

2009 — present  Project Leader, Integrated Strategic Alliances & Networks
London Health Sciences Centre & St. Joseph's Health Care, London

2008 — 2009 Project Lead / Senior Business Analyst
Cancer Care Ontario

2005 — 2008 Senior Business System Analyst
Marl Consulting Services

2003 — 2005 Senior Information / Systems Analyst
General Dynamic Land Systems

Interest Areas
e Project Management

e Program Evaluation
e Strategic Planning and Implementation
Integrated Strategic Alliances & Networks
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