
































August 19, 2024
Delivered via email
Dear Jerry,

This letter shall serve to confirm our offer and your acceptance of the position of Vice President
Clinical Diagnostics, Pharmacy and Biomedical Engineering effective August 19, 2024. In this role,
you will report to me, as Interim President and CEO. The duties and responsibilities are as outlined
in the attached job description, while all other terms and conditions of employment remain
unchanged. Specifically, other than the changes as noted herein, your Employment Agreement
dated September 2, 2023 remains in effect.

| look forward to continuing to work with you in this role.

Yours truly,

David Musyj
Interim President and CEO

[2764875/1]



Job Description

1. Job Identification

Job Title:
Vice President, Clinical Support Services

Dept/Unit/Program:
Clinical Diagnostics, Pharmacy, Biomedical Engineering

Reports to Title:
President & CEO

Date:
8/22/2024

Salary Plan/Pay Band:
AO2 E10

2.Job Summary

The Vice President, Clinical Support Services is accountable for the strategic leadership and
overall management of the core clinical support services portfolio of Biomedical Engineering,
Medical Imaging, Laboratory Services, and Pharmacy, ensuring its alignment with LHSC’s
vision, purpose, and values. The role is pivotal in driving organizational transformation by
implementing innovative strategies, challenging the status quo, and leading complex change
initiatives.

With a focus on excellence, the Vice President (VP) provides visionary leadership to
Directors and teams, fostering a high-performing, results-oriented culture while ensuring a
healthy and collaborative work environment. The role develops and executes strategic
plans, oversees operational plans, and is accountable for resource optimization and policy
development to secure the portfolio’s long-term success. Additionally, the VP is responsible
for establishing and strengthening influential external relationships at the local, regional,
provincial, and national levels, leveraging these connections to support LHSC's strategic
objectives and enhance the portfolio's impact on the broader healthcare landscape.



3. Responsibilities and Duties

Responsibility
Area
People Leadership | 15% e Creates a high-performance environment by
encouraging on-going feedback and fostering an
environment of open and honest communication
¢ Mentors management reports, recognizes, and
coaches management staff ensuring learning needs
are in place for ongoing professional development,
talent pool management, and succession planning
e Provides strategic leadership for large-scale change
to ensure people-centred change management and
implementation strategies
e Assesses leader and team performance
e Directs management recruiting, termination, and
development strategies
e May be involved in investigations into leadership
Human Resources (HR) issues in consultation with

Percent Duties

HR
Health, Wellness, | 5% ¢ Demonstrates health and safety leadership and vision
& Safety and demonstrates a commitment to employee health,

safety, and well-being, ensuring these are prioritized
across all leadership actions

e Leads the portfolio in creating an environment of
trust and safety which encourages people to take
appropriate risks and focus on delivering the best
care and services

e Oversees compliance with medication safety in
compliance with federal regulations and safe
medication practices and services in compliance with
the Ontario College of Pharmacists Accreditation
Standards

e Oversees compliance with laboratory services quality
standards

e Ensures management direct reports are qualified and
capable of completing employer obligations under the
Occupational Health & Safety Act (OHSA)

e Accountable for a safe environment within the
portfolio for staff, patients, families, and visitors
through compliance with all health and safety
policies, procedures, precautions, and legislation (ex.
Occupational Health & Safety Act, Human Rights
Code)

e Oversees resolution of adverse events and
significantly contentious near misses

¢ Allocates sufficient resources to address staff safety
and wellness

e Maintains accountability for fostering and sustaining a
positive organizational culture




Evaluates the widespread impact of decisions on
employee health, safety, and well-being, ensuring
these considerations are integral to the decision-
making process

Strategic Planning
& Portfolio
Mandate Delivery

45%

Creates and communicates a vision and strategic
direction aligned with the corporate vision and
strategic plan

Oversees activities of the portfolio, aligning service
delivery strategies with corporate vision and strategic
plan

Identifies and establishes the portfolio’s goals,
objectives, and performance indicators

Approves portfolio policies, ensures development of
all required policies for the portfolio, recommends
and develops policies and standards impacting
organization operations

Oversees the implementation of strategies to enhance
service delivery across the portfolio

Ensures risk of litigation is managed for the Portfolio
and organizational impact is minimized

Monitors the most complex or precedent setting
service needs of patients/clients and oversees
changes in overall service delivery to satisfy
patient/client needs

In partnership with the Executive Leadership
Collaborative (ELC), effectively provides strategic and
operational leadership to corporate administrative
and clinical programs and services

Develops plans and strategies to optimize both short
and long-term results and use resources efficiently
Ensures resolution of issues within the portfolio,
approving solutions that are precedent-setting, and
collaborating with other executive leadership to
resolve issues having a broader or organizational
impact

Quality
Improvement &
Innovation

15%

Leads the portfolio in a culture of quality
improvement

Oversees operational planning on innovative
initiatives for the portfolio

Focuses on long-term quality improvements and
innovation activities for the portfolio

Evaluates portfolio-wide service needs and ensures
quality of portfolio service delivery in meeting
patient/client needs

Sponsors innovative strategies in emerging
trends/technologies and approves/supports business
cases in collaboration with ELC

Approves strategic and widely impacting process
improvement initiatives

Enables innovation particularly through partnership
development




Provides recommendations on emerging
trends/technologies, developing and presenting
business cases, including cost-benefit analyses for
approval and leads their implementation

Budget &
Resource
Management

10%

Leads, manages, and utilizes human and fiscal
resources efficiently to provide effective return for
resources approved to meet LHSC's goals

Prioritizes future resource needs for the Portfolio
within the context of broader organizational
implications

Approves portfolio budgets, prioritizing capital
equipment and new technology needs and submitting
for approval in keeping with LHSC policy

Assesses portfolio performance through
benchmarking and reports and continually strives to
improve performance, efficiency, and effectiveness
Oversees and/or facilitates the resolution of broadly
impacting funding and operational issues affecting the
portfolio

Identifies and responds to alternate funding
opportunities

Negotiates corporate-wide service agreements and
directs the procurement process for goods and
services in alignment with procurement and signing
authority requirements; participates in procurement
contract negotiations

Prioritizes and develops funding partnerships for
research purposes

External
Stakeholder
Engagement &
Relationship
Management

10%

Speaks on behalf of the organization at the regional,
provincial, and national level

Represents LHSC and continues to establish
relationships with members of other relevant
institutions, community organizations, colleges and
universities, and the private sector

Collaborates and networks with peers across
programs and with other regional hospitals and
community service organizations to resolve problems
and influence broader organization-wide and
province-wide decisions

Ensures the resolution of significantly contentious
practice complaints and professional issues with risk
of broad organizational impact




4. Education, Experience, and Qualifications

Required Education:

Masters Degree
Program: Business Administration, Health Sciences, Health Care Administration, or
equivalent program acceptable to the hospital

Preferred Education:
Click or tap here to enter text.

Required Certification(s)/License(s)/Professional Designation(s):

Preferred Certification(s)/License(s)/Professional Designation(s):
Canadian Health Executive (CHE) certification from Canadian College of Health Leaders
(CCHL)

Current Certificate of Registration from a college recognized under the Regulated Health
Professions Act

Required Experience:
10 years experience in progressively more responsible senior level leadership roles

Preferred Experience:
Experience leading large, academic medical imaging or laboratory departments and/or
understanding of pharmacology and clinical therapeutics preferred

Job-Specific Skills:

o Key leadership capabilities as described within the LEADS framework, including Lead
Self, Engage Others, Achieve Results, Develop Coalitions, and Systems
Transformation

e Strategic Thinking - Leading and driving systems transformation aligning actions with
strategic goals, thinking in future-oriented terms, planning actions to fit strategy,
understands external impact on internal strategy

e Business Acumen - Understands business issues within the bigger organizational
picture, adapts, and incorporates the broader organizational context in decision
making, leverages opportunities and solutions, optimizes programs and solutions for
business benefit

e Financial Planning — Management of multi-million dollar operating and capital
program budgets

e Planning & Executing — Sponsors and develops operational plans taking creative and
innovative approaches, challenging the status quo

e Values-Based Leadership — Developing and sustaining healthy work environments
and effective teams while leading in a performance-driven culture

e Analytical & Problem-Solving Skills - Identify, evaluate interdependence of decisions,
and oversee resolution of problems

¢ Emotional Intelligence - Recognize, understand, self-manage and self-regulate own
emotions and recognize and have empathy for the emotions of others



e Change Management — Champions
and orchestrates change across the program, considers the human side of change in

change management activity

¢ Developing Relationships/Coalitions - Develop robust relationships based on mutual
respect and trust with those on the team, across the organization, and externally

across the region

5. Communication

Contact
Front-line staff, leadership across the
organization, executives

Persuade vital internal
stakeholders with
conflicting interests to
reach consensus.
Interactions may be
emotional or
controversial.

Internal/External
Internal

Patients/Clients, vendors, external
committees, provincial partners

Influence vital external
stakeholders with
shared interests to
reach consensus and
resolve issues.
Interactions may be
emotional or
controversial.

External

6. Leadership and Guidance

Formal # of

Direct

Report
Yes

Job Title(s)

Directors 1-6

Employees

Examples of Leadership and

of work

direction

Guidance Provided

e Recruitment, performance
development, performance
management

e Assigning of work

e Maintaining quality, accuracy quality

e Provide leadership coaching,
mentoring, advice, guidance,




7.Work Environment

Physical Effort:
e Generally comfortable office/clinical environment, freedom to sit, walk, stand

Sensory Effort:
e N/A

Working Conditions:
e Dealing with complaints and/or emergencies occasionally
e Travel between hospital sites for meetings
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