Perioperative Patient Blood Management Program (PPBMP)
enhancing patient care by implementing blood management strategies and optimizing utilization of blood products

Outpatient Clinic Anemia (Hemoglobin/Ferritin) Screening
at risk of significant surgical blood loss/pre-operative anemia patient population

Patient Consents for Surgery

{

Power chart order CBC and ferritin (order per outpatient clinic visit appointment)

4 %

Patient to Lab Test Centre for blood tests Lab Test Cenire closed
give patient PPBMP contact information
direct patient to call to arrange for blood tests
é PPBMP will order testing and follow up
Test results reported to PPBMP S-drive daily
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PPBMP Assessment/Plan
Hb < {40'g/L or Ferritin < 100 ug/L;
anticipated surgical blood loss; patient co-morbidities; pre-op time frame

if PO iron indicated, follow up with patient (telephone)
Document PO iron in Power Chart, Home Medications list

if IViron indicated (Hb < 100g/L or ferritin < 15ug/L), review with Hematology

Re-assess when Preadmission Clinic and Surgery dates scheduled

PPBMP contact: extension 32707
extension 36771




