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WORKSHOP DESCRIPTION

Everyone who manages, leads, or operates in a high-consequence, high reliability domain is constantly faced with
how to mitigate risk, improve performance, and limit errors. This is especially important in today’s complex,
interactive environments, where teamwork and communication are key components to success. During this training,
Paul LeSage will introduce how six Key Focus Points are interlinked, and how we can improve outcomes and
organizational culture. The training will use actual scenarios, transcripts, research, and the most recent information
available from several high consequence domains to provide those attending with an experience that will hopefully
provide an insight into a different way of thinking about human error, at-risk behavior, and system failures.

SAVE THE DATE

Session 1: April 4-5, 2017 Session 2: April 6, 2017
Two Day Collaborative Culture One Day Champions Collaborative
of Safety Course Analysis Course

Location Contact Information

Four Points by Sheraton London Julie Oliveira
1150 Wellington Road South P: 519-685-8500, ext. 77145
London ON N6E1M3 E: julie.oliveira@lhsc.on.ca

This continuing medical education (CME) has been approved by SWORBHP for 8 CME.



