
A Joint Venture of London Health Sciences Centre and St. Joseph’s  Health Care London 

TIME:   8:30 am—3:30 pm  
 

LOCATION: 
Four Points Sheraton 
1150 Wellington Road S. 
London, ON 
Registration Fee:  $150.00 

(includes meals & snacks) 

The London Laboratory Services Group (LLSG) is proud to offer this exciting  
opportunity for all laboratory staff and healthcare quality gurus:   

“Love it or Lean it”  
How to use Lean and project management  
to make sustainable process improvements. 

 
At this symposium, you will:  
 

♦ actively participate in a healthcare virtual simulation and learn how to apply 
Lean and Six Sigma tools to laboratory and other healthcare problems  

 

♦ hear from LLSG laboratory staff and leaders about how they applied Lean  
      concepts to their specific areas and their lessons learned 
 

♦ learn about using project management tools to successfully plan and  
      implement Lean projects  

KEYNOTE SPEAKER:  Don Woods, Senior Client Manager of  
Breakthrough Management Group International (BMGI) will lead the simulation 

activity.  Don is a Six Sigma master black belt and Lean 
master. He is an ASQ-certified quality manager and software 
quality engineer, and a certified project management profes-
sional. Don has an MBA and a bachelor's degree in interna-
tional management from Regis University in Denver.  
 
 

BMGI specializes in Lean & Six Sigma consultancy around the world for   
various industries including  manufacturing, aerospace,  pharmaceutical,  
technology and healthcare .Some of their Canadian clients include Convenant  
Health and Calgary Laboratory Services in Alberta and Mount Carmel Health 
System and Aultman Health in Ohio, USA.  

Official registration 
form coming soon! 
 
For more information,  
contact Linda Webdale: 
 
Email:   
linda.webdale@lhsc.on.ca 
 
Phone:   
519-685-8500, ext. 75969 

Saturday, May 12, 2012 

Save the date! 


